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“Choosing ignorance might seem a terrible quality to exhibit in your workplace—a sure path down the
stairs and out the corporate door. But stick with me here and see how it leads you upward. You’ll
understand why great leaders embrace ignorance and use it to elevate their people to new heights of
achievement.”

A conductor in front of his orchestra is an iconic symbol of leadership—but what does a true maestro
actually do to enable the right sort of cooperation among his players, leading to an excellent performance? If
you think his primary job is making sure the musicians play the right notes, prepare to be surprised.

For twenty years, in addition to conducting orchestras around the world, Itay Talgam has been a
“conductor of people” for companies large and small, for CEOs of Fortune 500 companies as well as
startup entrepreneurs, and beyond. Drawing on his decades of experience on the podium, he teaches
nonmusicians how conducting really works and how the conductor’s art can help leaders in any field.

In his lectures (including an acclaimed TED talk) and now in this book, Talgam shows why imposing your
vision on your people is likely to backfire. Great conductors may know in advance how they want a piece to
be played, but they make room for the creativity and passion of their musicians. They respect the gap
between the baton and the instruments. They focus more on listening than on speaking. And they embrace
their own ignorance, knowing that others may have better ideas than the conductor can imagine.

Talgam explores the nuances of leadership by describing the distinctive styles of six world-
famous conductors: the commanding Riccardo Muti, the fatherly and passionate Arturo Toscanini, the
calm Richard Strauss, the gurulike Herbert von Karajan, the dancing Carlos Kleiber, and the master of
dialogue Leonard Bernstein. All took different approaches to the age-old leadership dilemma: how to
maximize both control and creative freedom at the same time.

The Ignorant Maestro will empower you to help your own team make even more beautiful music. Talgam’s
anecdotes and insights will change the way you think about listening, humility, and the path to unpredictable
brilliance.

From the Hardcover edition.
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From reader reviews:

Ann Tuttle:

Do you have favorite book? In case you have, what is your favorite's book? Guide is very important thing for
us to understand everything in the world. Each guide has different aim or maybe goal; it means that e-book
has different type. Some people experience enjoy to spend their a chance to read a book. These are reading
whatever they take because their hobby is actually reading a book. How about the person who don't like
examining a book? Sometime, person feel need book if they found difficult problem or exercise. Well,
probably you'll have this The Ignorant Maestro: How Great Leaders Inspire Unpredictable Brilliance.

Sandy Holiday:

The book The Ignorant Maestro: How Great Leaders Inspire Unpredictable Brilliance give you a sense of
feeling enjoy for your spare time. You can use to make your capable considerably more increase. Book can
to become your best friend when you getting tension or having big problem using your subject. If you can
make looking at a book The Ignorant Maestro: How Great Leaders Inspire Unpredictable Brilliance being
your habit, you can get more advantages, like add your current capable, increase your knowledge about many
or all subjects. You may know everything if you like wide open and read a e-book The Ignorant Maestro:
How Great Leaders Inspire Unpredictable Brilliance. Kinds of book are several. It means that, science guide
or encyclopedia or other people. So , how do you think about this publication?

Mark McKinney:

Your reading 6th sense will not betray you actually, why because this The Ignorant Maestro: How Great
Leaders Inspire Unpredictable Brilliance book written by well-known writer whose to say well how to make
book that can be understand by anyone who all read the book. Written throughout good manner for you,
leaking every ideas and publishing skill only for eliminate your own hunger then you still uncertainty The
Ignorant Maestro: How Great Leaders Inspire Unpredictable Brilliance as good book not only by the cover
but also by content. This is one e-book that can break don't evaluate book by its handle, so do you still
needing an additional sixth sense to pick this specific!? Oh come on your examining sixth sense already told
you so why you have to listening to an additional sixth sense.

Lillian Burbank:

Reading a guide make you to get more knowledge as a result. You can take knowledge and information from
a book. Book is written or printed or descriptive from each source in which filled update of news. On this
modern era like at this point, many ways to get information are available for anyone. From media social
similar to newspaper, magazines, science guide, encyclopedia, reference book, story and comic. You can add
your understanding by that book. Are you ready to spend your spare time to spread out your book? Or just
searching for the The Ignorant Maestro: How Great Leaders Inspire Unpredictable Brilliance when you
required it?
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