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CREATE A POWERFUL COMPETITIVE ADVANTAGE FOR YOUR BUSINESS WITH HIGH-
PERFORMING GLOBAL LEADERS

“Finally, a book that can guide leaders who are facing a shortage of global talent. Not only is this book an
inspiring read, but it also provides practical and sustainable best practices that can help global leaders select
and develop top talent.”
—STEVE BENNETT, Chairman of the Board, Symantec, and former President and CEO, Intuit

“Provides actionable best practices and research-based advice that every successful global leader needs in
today’s complex business environment.”
—SHEILA PENROSE, Chairman, Jones Lang LaSalle, and Cochairman, Corporate Leadership
Center

“In this book, a seasoned team of leaders has distilled key insights on leading across borders that are based
on several decades’ experience and groundbreaking research. This is a mustread for anyone seeking to lead a
global organization in today’s dynamic marketplace.”
—RANJAY GULATA, Jaime and Josefina Chua Tiampo Professor of Business Administration,
Harvard Business School

“Delivers valuable insights and best practices to assist leaders in today’s increasingly complex world of
global work.”
—MARGARET KEANE, CEO and President, GE Capital Retail Finance

“In my experience, it is not just the quality of your senior management, but their ability to think and work
across cultures that is really critical to the success of any international expansion plan. This book—and the
research on which it is based—is a very valuable tool.”
—P.R.S. OBEROI, Chairman, Oberoi Hotels, Ltd.

About the Book:

Operating and expanding business units offshore, selling in foreign markets, and managing global supply
chains are just three of the many challenges that emphasize the importance of leaders that can transcend
borders.

Winning with Transglobal Leadership will help prepare your organization to meet this need head-on with a
framework for developing and training leaders that best fit your global growth strategies.

The book combines insights from a global team of author-experts. Together, they draw on an impressive
range of resources—extensive original research, interviews with world-class high-performing executives,
and decades of combined experience as senior executives, researchers, and consultants—to deliver an easily



implemented process for assessing your organization’s global capability and developing the leaders who will
drive success. Inside Winning with Transglobal Leadership, you will find:

Guidance on measuring and evaluating your organization’s capacity to compete globally●

Five behavioral dimensions that global leaders need to develop●

Keys to assessing leadership candidates early in their careers●

The “Transglobal Leadership Matrix,” a tool for taking stock of your own skills and behaviors●

At a recent World Economic Forum in Davos, Switzerland, numerous CEOs in attendance cited a growing
need for talent that could function successfully in new and emerging global markets. For leaders and
managers, HR and training specialists, or anybody doing business today, Winning with Transglobal
Leadership is the definitive handbook on satisfying the demand for specialized leadership skills—now and in
the years to come.
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From reader reviews:

Patricia White:

What do you with regards to book? It is not important together with you? Or just adding material if you want
something to explain what the one you have problem? How about your spare time? Or are you busy person?
If you don't have spare time to do others business, it is make one feel bored faster. And you have free time?
What did you do? Everyone has many questions above. They must answer that question because just their
can do that will. It said that about book. Book is familiar on every person. Yes, it is appropriate. Because
start from on jardín de infancia until university need this particular Winning with Transglobal Leadership:
How to Find and Develop Top Global Talent to Build World-Class Organizations to read.

Sara Otoole:

The publication untitled Winning with Transglobal Leadership: How to Find and Develop Top Global Talent
to Build World-Class Organizations is the publication that recommended to you to see. You can see the
quality of the guide content that will be shown to an individual. The language that author use to explained
their ideas are easily to understand. The author was did a lot of study when write the book, so the
information that they share to you is absolutely accurate. You also could possibly get the e-book of Winning
with Transglobal Leadership: How to Find and Develop Top Global Talent to Build World-Class
Organizations from the publisher to make you much more enjoy free time.

Carla Ramirez:

Do you like reading a publication? Confuse to looking for your chosen book? Or your book seemed to be
rare? Why so many issue for the book? But virtually any people feel that they enjoy to get reading. Some
people likes examining, not only science book but novel and Winning with Transglobal Leadership: How to
Find and Develop Top Global Talent to Build World-Class Organizations or others sources were given
expertise for you. After you know how the good a book, you feel wish to read more and more. Science e-
book was created for teacher or students especially. Those publications are helping them to include their
knowledge. In different case, beside science publication, any other book likes Winning with Transglobal
Leadership: How to Find and Develop Top Global Talent to Build World-Class Organizations to make your
spare time considerably more colorful. Many types of book like this.

Amy Rodriguez:

What is your hobby? Have you heard in which question when you got college students? We believe that that
issue was given by teacher with their students. Many kinds of hobby, Every person has different hobby. And
you know that little person such as reading or as studying become their hobby. You need to understand that
reading is very important and book as to be the issue. Book is important thing to increase you knowledge,
except your teacher or lecturer. You get good news or update regarding something by book. A substantial



number of sorts of books that can you take to be your object. One of them are these claims Winning with
Transglobal Leadership: How to Find and Develop Top Global Talent to Build World-Class Organizations.
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