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Since the beginning of mankind on Earth, if the "busyness" process was successful, then some form of
benefit sustained it. The fundamentals are obvious: get the right inputs (materials, labor, money, and ideas);
transform them into highly demanded, quality outputs; and make it available in time to the end consumer.
Illustrating how operations relate to the rest of the organization, Production and Operations Management
Systems provides an understanding of the production and operations management (P/OM) functions as well
as the processes of goods and service producers.

The modular character of the text permits many different journeys through the materials. If you like to start
with supply chain management (Chapter 9) and then move on to inventory management (Chapter 5) and then
quality management (Chapter 8), you can do so in that order. However, if your focus is product line stability
and quick response time to competition, you may prefer to begin with project management (Chapter 7) to
reflect the continuous project mode required for fast redesign rapid response. Slides, lectures, Excel
worksheets, and solutions to short and extended problem sets are available on the Downloads / Updates tabs.

The project management component of P/OM is no longer an auxiliary aspect of the field. The entire system
has to be viewed and understood. The book helps students develop a sense of managerial competence in
making decisions in the design, planning, operation, and control of manufacturing, production, and
operations systems through examples and case studies. The text uses analytical techniques when necessary to
develop critical thinking and to sharpen decision-making skills. It makes production and operations
management (P/OM) interesting, even exciting, to those who are embarking on a career that involves
business of any kind.
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From reader reviews:

Edna Pilon:

Do you have favorite book? Should you have, what is your favorite's book? E-book is very important thing
for us to understand everything in the world. Each publication has different aim or goal; it means that
publication has different type. Some people truly feel enjoy to spend their the perfect time to read a book.
They are reading whatever they acquire because their hobby is definitely reading a book. Why not the person
who don't like examining a book? Sometime, man feel need book when they found difficult problem or even
exercise. Well, probably you will want this Production and Operations Management Systems.

Lee Nelson:

Here thing why this particular Production and Operations Management Systems are different and reliable to
be yours. First of all examining a book is good but it depends in the content from it which is the content is as
delightful as food or not. Production and Operations Management Systems giving you information deeper
and different ways, you can find any book out there but there is no guide that similar with Production and
Operations Management Systems. It gives you thrill reading journey, its open up your current eyes about the
thing that will happened in the world which is probably can be happened around you. You can easily bring
everywhere like in playground, café, or even in your approach home by train. In case you are having
difficulties in bringing the paper book maybe the form of Production and Operations Management Systems
in e-book can be your substitute.

Ray Chung:

You may spend your free time you just read this book this e-book. This Production and Operations
Management Systems is simple to deliver you can read it in the playground, in the beach, train and also soon.
If you did not include much space to bring the particular printed book, you can buy the particular e-book. It
is make you much easier to read it. You can save often the book in your smart phone. Consequently there are
a lot of benefits that you will get when you buy this book.

Marina Espinal:

Beside this Production and Operations Management Systems in your phone, it may give you a way to get
more close to the new knowledge or data. The information and the knowledge you will got here is fresh from
oven so don't become worry if you feel like an aged people live in narrow small town. It is good thing to
have Production and Operations Management Systems because this book offers to you personally readable
information. Do you sometimes have book but you rarely get what it's exactly about. Oh come on, that wil
happen if you have this in your hand. The Enjoyable agreement here cannot be questionable, like treasuring
beautiful island. So do you still want to miss the idea? Find this book and read it from now!
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