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Employee theft amounts to roughly $36.6 billion retail dollars lost annually, according to a 2008 National
Retail Security Survey, and accounts for approximately 42.7 % of all retail losses. Each year organizations
spend millions of dollars on theft detection/prevention devices yet still incur losses at the hands of their own
employees; begging the question not of how theft occurs, but why.

Discussing the concept of the Theft Triangle (opportunity, motivation, and insufficient deterrents), Retail
Security and L oss Prevention Solutions investigates motivational factors that contribute to loss and
describes philosophies that can change the entire spectrum of employee dishonesty. It cites the revolutionary
approach adopted by the New Y ork Subway System, demonstrating that by changing the overall presentation
of the business and contending with the factors preceding the crime, the crime itself can be avoided.

Asthetitle "Loss Prevention Professional” implies, the intention is to stop the damage before it occurs. To
this end, chapters discuss behaviors that precede aloss event, theoretical perspectives and research on
employee deviance and motivation, and methods to control employee dishonesty through deterrents as well
as ethical infrastructures.

Detailing the intricacies of the Loss Prevention Profession and the myriad skillsinvolved such as accounting,
forensics, fraud detection, human behavior analysis, and interview/interrogation skills, the authors give
advice on how to select the right individuals for the job and how to build a Loss Prevention department.
They employ redl life case studies and interviews and discuss the problems and solutions for the future of
loss prevention as awhole.
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From reader reviews:
Brian Price:

This book untitled Retail Security and Loss Prevention Solutions to be one of several books that will best
seller in thisyear, here is because when you read this reserve you can get alot of benefit onto it. Y ou will
easily to buy this kind of book in the book store or you can order it viaonline. The publisher in this book
sells the e-book too. It makes you quicker to read this book, since you can read this book in your Mobile
phone. So there is no reason for you to past this publication from your list.

Jonathan Scott:

Reading a e-book can be one of alot of exercise that everyone in the world enjoys. Do you like reading book
so. There are alot of reasons why people love it. First reading a book will give you alot of new info. When
you read a book you will get new information simply because book is one of numerous ways to share the
information or maybe their idea. Second, studying a book will make anyone more imaginative. When you
studying a book especialy fictional book the author will bring one to imagine the story how the people do it
anything. Third, you may share your knowledge to some others. When you read this Retail Security and Loss
Prevention Solutions, you can tells your family, friends in addition to soon about yours reserve. Y our
knowledge can inspire average, make them reading a guide.

Jill Barks:

The book with title Retail Security and Loss Prevention Solutions includes alot of information that you can
study it. Y ou can get alot of gain after read this book. This book exist new information the information that
exist in thisreserve represented the condition of the world today. That isimportant to yo7u to understand
how the improvement of the world. This book will bring you throughout new era of the syndication. Y ou can
read the e-book on your own smart phone, so you can read the idea anywhere you want.

Kimberly Mason:

A number of people said that they feel weary when they reading abook. They are directly felt the item when
they get ahalf portions of the book. Y ou can choose often the book Retail Security and Loss Prevention
Solutions to make your reading is interesting. Y our current skill of reading skill is developing when you like
reading. Try to choose straightforward book to make you enjoy to see it and mingle the sensation about book
and reading especialy. It isto befirst opinion for you to like to available a book and read it. Beside that the
book Retail Security and Loss Prevention Solutions can to be your friend when you're feel alone and confuse
with the information must you're doing of thistime.
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