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Organizational change initiatives often fail because they focus exclusively on the rational, overt aspects of
change, overlooking the powerful role played by concealed or irrational factors. It's well known that these
covert processes--such as hidden agendas, blind spots, office politics, tacit assumptions, secret hopes, wishes
and fears--frequently sabotage change efforts, but up until now nobody has offered a rigorous, consistent
way of identifying and dealing with them.
Drawing on over thirty years of experience as an organizational change consultant to global corporations and
government agencies, Robert J. Marshak shows precisely how to bring these hidden processes to light and
deal with their negative impact. Marshak identifies five different dimensions of covert processes, presents an
integrated model to explain the ultimate source of all of them, and shows how to diagnose whether any
covert processes might be at work in your organization. He then offers specific tools and techniques for
engaging and managing these "under-the-table" processes and for creating the kind of organizational
environment in which such hidden dynamics are unable to flourish. Covert Processes at Work is a
comprehensive and practical guide that managers, leaders, and consultants can use to deal with the hidden
dynamics that are often at the root of many organizational problems.
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From reader reviews:

Connie Simpson:

This Covert Processes at Work: Managing the Five Hidden Dimensions of Organizational Change book is
not really ordinary book, you have after that it the world is in your hands. The benefit you will get by reading
this book is information inside this guide incredible fresh, you will get info which is getting deeper a person
read a lot of information you will get. This Covert Processes at Work: Managing the Five Hidden
Dimensions of Organizational Change without we comprehend teach the one who reading it become critical
in contemplating and analyzing. Don't end up being worry Covert Processes at Work: Managing the Five
Hidden Dimensions of Organizational Change can bring if you are and not make your tote space or
bookshelves' turn into full because you can have it with your lovely laptop even cellphone. This Covert
Processes at Work: Managing the Five Hidden Dimensions of Organizational Change having good
arrangement in word and also layout, so you will not experience uninterested in reading.

Andre Roop:

People live in this new morning of lifestyle always make an effort to and must have the free time or they will
get large amount of stress from both daily life and work. So , once we ask do people have spare time, we will
say absolutely yes. People is human not a robot. Then we request again, what kind of activity are there when
the spare time coming to anyone of course your answer will unlimited right. Then ever try this one, reading
textbooks. It can be your alternative with spending your spare time, the book you have read is definitely
Covert Processes at Work: Managing the Five Hidden Dimensions of Organizational Change.

Vincent Johnson:

Do you have something that you enjoy such as book? The guide lovers usually prefer to pick book like
comic, limited story and the biggest one is novel. Now, why not hoping Covert Processes at Work:
Managing the Five Hidden Dimensions of Organizational Change that give your enjoyment preference will
be satisfied simply by reading this book. Reading practice all over the world can be said as the opportunity
for people to know world a great deal better then how they react in the direction of the world. It can't be
stated constantly that reading habit only for the geeky particular person but for all of you who wants to
possibly be success person. So , for every you who want to start reading as your good habit, you could pick
Covert Processes at Work: Managing the Five Hidden Dimensions of Organizational Change become your
personal starter.

Samuel Puckett:

Are you kind of active person, only have 10 as well as 15 minute in your day time to upgrading your mind
skill or thinking skill actually analytical thinking? Then you have problem with the book compared to can
satisfy your limited time to read it because pretty much everything time you only find guide that need more
time to be go through. Covert Processes at Work: Managing the Five Hidden Dimensions of Organizational



Change can be your answer given it can be read by an individual who have those short time problems.
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