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Empower your people, your company—and yourself—with leadership egolibrium

egolibrium: the ability to toggle between egocentric and “other-centric” attitudes, values, and behaviors for
organizational success

There’s no doubt about it: the very best leaders are deeply in tune with their behavior and understand the
impact it has on others. As one of the world’s top trainers in the field of accelerated experiential learning,
Ron Roberts understands this more keenly than anyone, and in The Well-Balanced Leader, he helps you re-
envision your own behavior to become the best leader you can be.

Roberts makes the process of finding the perfect leadership balance—what he calls egolibrium—personally
enriching and easy to achieve. He begins by identifying the nine human behavioral dichotomies that most
affect the quality of leadership:

Nonjudgmental / Judgmental●

Nondefensive / Defensive●

Relinquishing Control / Controlling●

Openness to learning / Know it all●

Doing the right thing / Doing whatever you want●

Patience / Impatience●

Letting go / Holding on●

Acceptance / Resistance●

Other-centric / Egocentric●

Everyone’s behaviors fall somewhere between each dichotomy. Using the activities, action steps, games, and
thought exercises included for each pair, you’ll figure out exactly where your behaviors land, and then learn
how to move that position in one direction or the other to find the right balance or your specific needs.

When you transcend your personal needs and focus on the needs of others and of the organization, everyone
benefits—including you. The result is not only greater job satisfaction for people at all levels, but greater
productivity— regardless of the organization’s field, product, or service.

The Well-Balanced Leader gives you the tools for making the small, incremental changes in behavior that
lead to big changes in awareness—and huge changes in your leadership effectiveness.
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From reader reviews:

Christopher Hairston:

What do you consider book? It is just for students as they are still students or it for all people in the world,
the actual best subject for that? Just you can be answered for that query above. Every person has diverse
personality and hobby per other. Don't to be pushed someone or something that they don't would like do that.
You must know how great in addition to important the book The Well-Balanced Leader: Interactive Learning
Techniques to Help You Master the 9 Simple Behaviors of Outstanding Leadership. All type of book could
you see on many options. You can look for the internet sources or other social media.

Michael Hansen:

Information is provisions for people to get better life, information nowadays can get by anyone at
everywhere. The information can be a know-how or any news even an issue. What people must be consider
while those information which is inside the former life are hard to be find than now is taking seriously which
one would work to believe or which one the resource are convinced. If you get the unstable resource then
you get it as your main information you will have huge disadvantage for you. All of those possibilities will
not happen inside you if you take The Well-Balanced Leader: Interactive Learning Techniques to Help You
Master the 9 Simple Behaviors of Outstanding Leadership as your daily resource information.

Marion Richey:

Reading can called head hangout, why? Because if you are reading a book particularly book entitled The
Well-Balanced Leader: Interactive Learning Techniques to Help You Master the 9 Simple Behaviors of
Outstanding Leadership your brain will drift away trough every dimension, wandering in each aspect that
maybe unfamiliar for but surely will become your mind friends. Imaging every single word written in a
guide then become one type conclusion and explanation in which maybe you never get previous to. The The
Well-Balanced Leader: Interactive Learning Techniques to Help You Master the 9 Simple Behaviors of
Outstanding Leadership giving you an additional experience more than blown away your mind but also
giving you useful details for your better life on this era. So now let us demonstrate the relaxing pattern is
your body and mind will likely be pleased when you are finished examining it, like winning a casino game.
Do you want to try this extraordinary paying spare time activity?

Kristen Blasingame:

Are you kind of hectic person, only have 10 or 15 minute in your time to upgrading your mind skill or
thinking skill actually analytical thinking? Then you are experiencing problem with the book as compared to
can satisfy your short time to read it because pretty much everything time you only find e-book that need
more time to be examine. The Well-Balanced Leader: Interactive Learning Techniques to Help You Master
the 9 Simple Behaviors of Outstanding Leadership can be your answer as it can be read by an individual who
have those short extra time problems.
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