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PROVE THE VALUE OF YOUR HR PROGRAM WITH HARD DATA

While corporate leaders may well know the value of human capital, they don’t always understand the extent
to which the HR function contributes to the bottom line. So when times get tough and business budgets get
cut, HR departments often take the first hit.

In this groundbreaking guide, the cofounders of ROI Institute, Jack Phillips and Patti Phillips, provide the
tools and techniques you need to use analytics to show top decision makers the value of HR in your
organization.

Focusing on three types of analytics--descriptive, predictive, and prescriptive--Making Human Capital
Analytics Work shows how you can apply analytics by:

Developing relationships between variables●

Predicting the success of HR programs●

Determining the cost of intangibles that are otherwise diffi cult to value●

Showing the business value of particular HR programs●

Calculating and forecasting the ROI of various HR projects and programs●

Much more than a guide to using data collection and analysis, Making Human Capital Analytics Work is a
template for spearheading large-scale change in your organization by dramatically influencing your
department's overall image within the organization.

The authors take you step-by-step through the processes of using hard data to drive decisions and
demonstrate the tangible value of HR.

You know that your department is more than administrative and transactional--that it's an integral player in
your company's strategy. Apply the lessons in Making Human Capital Analytics Work and ensure that all
other stakeholders know too.
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From reader reviews:

Nancy Lowery:

Book is written, printed, or descriptive for everything. You can realize everything you want by a guide. Book
has a different type. As we know that book is important factor to bring us around the world. Alongside that
you can your reading talent was fluently. A publication Making Human Capital Analytics Work: Measuring
the ROI of Human Capital Processes and Outcomes will make you to end up being smarter. You can feel
much more confidence if you can know about almost everything. But some of you think that will open or
reading the book make you bored. It is far from make you fun. Why they might be thought like that? Have
you looking for best book or suited book with you?

Traci Daniels:

Nowadays reading books are more than want or need but also become a life style. This reading routine give
you lot of advantages. The advantages you got of course the knowledge your information inside the book
that will improve your knowledge and information. The information you get based on what kind of reserve
you read, if you want attract knowledge just go with schooling books but if you want feel happy read one
having theme for entertaining like comic or novel. The particular Making Human Capital Analytics Work:
Measuring the ROI of Human Capital Processes and Outcomes is kind of publication which is giving the
reader erratic experience.

Joyce Williams:

Do you have something that you want such as book? The book lovers usually prefer to choose book like
comic, small story and the biggest some may be novel. Now, why not hoping Making Human Capital
Analytics Work: Measuring the ROI of Human Capital Processes and Outcomes that give your satisfaction
preference will be satisfied simply by reading this book. Reading routine all over the world can be said as the
method for people to know world far better then how they react in the direction of the world. It can't be
stated constantly that reading habit only for the geeky man or woman but for all of you who wants to always
be success person. So , for all you who want to start looking at as your good habit, you can pick Making
Human Capital Analytics Work: Measuring the ROI of Human Capital Processes and Outcomes become
your personal starter.

Lee Witherspoon:

Your reading 6th sense will not betray an individual, why because this Making Human Capital Analytics
Work: Measuring the ROI of Human Capital Processes and Outcomes reserve written by well-known writer
we are excited for well how to make book which can be understand by anyone who all read the book.
Written inside good manner for you, dripping every ideas and publishing skill only for eliminate your current
hunger then you still uncertainty Making Human Capital Analytics Work: Measuring the ROI of Human
Capital Processes and Outcomes as good book not simply by the cover but also through the content. This is



one reserve that can break don't determine book by its protect, so do you still needing another sixth sense to
pick this kind of!? Oh come on your examining sixth sense already alerted you so why you have to listening
to yet another sixth sense.
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