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Why do so many teams fail to perform - achieving compromise at best and gridlock at worst? And what does
it take to end this gridlock? Wall Street Journal bestselling author and speaker Les McKeown shows how to
take any team from gridlock to world class success.
In his new book, McKeown argues that every successful team includes a critical player, the Synergist, who
can take the three exisiting types - The bold dreamers (Visionaries), the pragmatic realists (Operators), and
the systems designers (Processors) - and knit them together into a dynamic, well-rounded team. Most
importantly, according to McKeown, the Synergist is a role that anyone can learn.
While most attempts at teamwork improvement deal only with the symptoms of group dysfunction such as
distrust, poor communication, and fear of change, McKeown address the root cause: the innately unstable
Visionary-Operator-Processor triangle. Because each of the three styles' motivations, views, and goals are
incompatible, without a Synergist every team will eventually implode, stall, or underperform. Only the
Synergist can put aside their own agenda and interpret the language of difficult personalities, capture the best
from each person, and put the good of the enterprise ahead of their own ego.

McKeown- who has used techniques presented here in his consulting with Harvard University, American
Express Financial Services, the US Army, Pella Corporation, Microsoft, United Technologies Corporation,
and more- shows how any individual can fill this critical role, whether or not they're the formal leader of the
group.
With thought-provoking self-assesments and an extensive Synergist Toolkit, he teaches how anyone can
learn to be an effective Synergist by recognizing the vital signs of inneffective teamwork and making the
right interventions at these pivitol moments.
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From reader reviews:

Lola Paolucci:

Book is definitely written, printed, or outlined for everything. You can learn everything you want by a
publication. Book has a different type. We all know that that book is important matter to bring us around the
world. Close to that you can your reading talent was fluently. A e-book The Synergist: How to Lead Your
Team to Predictable Success will make you to be smarter. You can feel far more confidence if you can know
about every little thing. But some of you think which open or reading the book make you bored. It isn't make
you fun. Why they are often thought like that? Have you in search of best book or acceptable book with you?

Clayton Bruce:

What do you think of book? It is just for students because they are still students or that for all people in the
world, what best subject for that? Just simply you can be answered for that query above. Every person has
different personality and hobby per other. Don't to be compelled someone or something that they don't need
do that. You must know how great and important the book The Synergist: How to Lead Your Team to
Predictable Success. All type of book is it possible to see on many solutions. You can look for the internet
sources or other social media.

Debra Weeks:

What do you regarding book? It is not important to you? Or just adding material if you want something to
explain what the one you have problem? How about your free time? Or are you busy man? If you don't have
spare time to complete others business, it is make you feel bored faster. And you have spare time? What did
you do? All people has many questions above. They have to answer that question mainly because just their
can do in which. It said that about e-book. Book is familiar on every person. Yes, it is right. Because start
from on jardín de infancia until university need this kind of The Synergist: How to Lead Your Team to
Predictable Success to read.

Harry Barnes:

People live in this new morning of lifestyle always attempt to and must have the extra time or they will get
lot of stress from both way of life and work. So , if we ask do people have extra time, we will say absolutely
of course. People is human not really a huge robot. Then we request again, what kind of activity have you
got when the spare time coming to you of course your answer will probably unlimited right. Then ever try
this one, reading books. It can be your alternative with spending your spare time, the particular book you
have read is The Synergist: How to Lead Your Team to Predictable Success.
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