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Until now, the relationship between a company and its customers or suppliers has consisted of arms-length
haggling over the price of a part or a service. Today, reveals alliance expert Jordan D. Lewis, customers and
suppliers are actually embracing each other—sharing data, design work, and even research and development.
The result, Lewis finds, has been a dramatic improvement in each firm's costs, quality, cycle times, and
customer satisfaction—without added expense. Building on his groundbreaking work, Partnerships for
Profit, Lewis shows managers how to maximize the potential of these new customer-supplier
alliances—described by the Wall Street Journal as a "revolution"—by drawing upon his hands-on experience
and research with best-practice firms worldwide such as Motorola, Chrysler, and Marks & Spencer.

Although more and more firms now recognize the importance of customer-supplier alliances, few actually
know how to make them work. Using interviews with employees ranging from top executives to purchasing
and sales people, Lewis takes the reader inside these leading-edge companies and their top suppliers to show
precisely how the "connected" corporation can double its competitive resources by forging customer-supplier
relationships for greater financial strength, higher market share, more value, and increased operating
flexibility.

Lewis provides the tools managers need to structure and manage effective and successful alliances. He
discusses all of the initial questions on how to get started—when to use alliances, how to choose the best
partners, and how to set clear objectives targeted on high performance. Specific techniques are presented to
foster joint creativity—from building interfirm teams to systems-based thinking—as well as methods for
monitoring alliance performance and progress. Lewis also shows ways to develop the foundation of
cooperation, negotiation, and trust between partners which is so crucial in achieving optimum competitive
advantage.

By capitalizing on the new customer-supplier alliances, any firm can increase its competitiveness regardless
of industry, company size, or whether its focus is on goods or services. Lewis provides managers of all types
with the framework they need to avoid the pitfalls and enjoy the full benefits of the connected corporation.
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From reader reviews:

Lisa Gaither:

The book Connected Corporation: How Leading Companies Manage Customer-Supplier All can give more
knowledge and information about everything you want. So why must we leave a good thing like a book
Connected Corporation: How Leading Companies Manage Customer-Supplier All? Some of you have a
different opinion about publication. But one aim in which book can give many information for us. It is
absolutely appropriate. Right now, try to closer together with your book. Knowledge or information that you
take for that, it is possible to give for each other; you could share all of these. Book Connected Corporation:
How Leading Companies Manage Customer-Supplier All has simple shape nevertheless, you know: it has
great and large function for you. You can appear the enormous world by open and read a e-book. So it is
very wonderful.

James Oliver:

Beside that Connected Corporation: How Leading Companies Manage Customer-Supplier All in your phone,
it could give you a way to get nearer to the new knowledge or information. The information and the
knowledge you are going to got here is fresh through the oven so don't be worry if you feel like an outdated
people live in narrow village. It is good thing to have Connected Corporation: How Leading Companies
Manage Customer-Supplier All because this book offers for you readable information. Do you oftentimes
have book but you seldom get what it's exactly about. Oh come on, that will not happen if you have this with
your hand. The Enjoyable agreement here cannot be questionable, just like treasuring beautiful island. So do
you still want to miss that? Find this book and also read it from right now!

Eric Lowe:

Is it a person who having spare time and then spend it whole day by watching television programs or just
laying on the bed? Do you need something totally new? This Connected Corporation: How Leading
Companies Manage Customer-Supplier All can be the reply, oh how comes? A fresh book you know. You
are thus out of date, spending your spare time by reading in this completely new era is common not a geek
activity. So what these guides have than the others?

Michael Proctor:

Reading a publication make you to get more knowledge as a result. You can take knowledge and information
from the book. Book is created or printed or descriptive from each source that filled update of news. With
this modern era like at this point, many ways to get information are available for you. From media social
similar to newspaper, magazines, science e-book, encyclopedia, reference book, story and comic. You can
add your understanding by that book. Are you ready to spend your spare time to spread out your book? Or
just seeking the Connected Corporation: How Leading Companies Manage Customer-Supplier All when you
essential it?
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