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Firms that are perceived by their employees to actually practice what they preach are more financially
successful than their competitors, says consultant David H. Maister, based on a worldwide survey of 139
offices in 29 professional service firms in 15 countries in 15 different lines of business.
Maister asked the simple question: Are employee attitudes correlated with financial success? The answer, he
found, was "an unequivocal 'Yes!'" Further, the author shows that high levels of employee commitment and
dedication "cause(yes, cause) a demonstrable, measurable improvement in financial performance." Maister
proves that if your firm doesn't promote enthusiasm and high morale in your employees, your firm will make
less money.
So, how can you create a culture in your firm that promotes growth and superior financial returns? Maister
discovered that the most successful firms surveyed excelled by doing well on things to which most, if not all,
firms pay only lip service: commitment to clients, teamwork, high standards, employee development, and
other familiar topics. However, what distinguishes the best from the rest is that the best live up to their own
standards.
Digging deeper by conducting in-depth interviews with managers and employees of the firms he surveyed,
Maister has found that the key to success is not the systems of the firm, but the character and skills of the
individual manager. He explores in detail the central role of the manager (what he or she must be, must do,
and must require of others). The reader will find specific action recommendations from the managers and
employees of these "superstar" businesses on how to build an energized workplace, enforce standards of
excellence, develop people, and have fun -- all as powerful profit improvement tactics.
Practice What You Preach can help any manager increase firm growth and profitability, and will provide
proof to firm executives that great financial rewards come from living up to the high standards that most
businesses advocate, but few achieve.
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From reader reviews:

George Lehman:

Nowadays reading books become more and more than want or need but also get a life style. This reading
behavior give you lot of advantages. The huge benefits you got of course the knowledge the actual
information inside the book which improve your knowledge and information. The info you get based on
what kind of guide you read, if you want have more knowledge just go with knowledge books but if you
want experience happy read one along with theme for entertaining including comic or novel. The Practice
What You Preach: What Managers Must Do To Create A High Achievement Culture is kind of guide which
is giving the reader unpredictable experience.

Dorothy Frazier:

Do you have something that you want such as book? The guide lovers usually prefer to opt for book like
comic, quick story and the biggest one is novel. Now, why not striving Practice What You Preach: What
Managers Must Do To Create A High Achievement Culture that give your fun preference will be satisfied by
simply reading this book. Reading behavior all over the world can be said as the opportinity for people to
know world a great deal better then how they react to the world. It can't be said constantly that reading
routine only for the geeky man or woman but for all of you who wants to become success person. So , for all
you who want to start reading as your good habit, you may pick Practice What You Preach: What Managers
Must Do To Create A High Achievement Culture become your own personal starter.

Helen Johnson:

Is it you actually who having spare time then spend it whole day through watching television programs or
just telling lies on the bed? Do you need something new? This Practice What You Preach: What Managers
Must Do To Create A High Achievement Culture can be the response, oh how comes? It's a book you know.
You are and so out of date, spending your time by reading in this new era is common not a geek activity. So
what these books have than the others?

Beverly Bell:

On this era which is the greater man or woman or who has ability in doing something more are more
valuable than other. Do you want to become among it? It is just simple way to have that. What you must do
is just spending your time not very much but quite enough to possess a look at some books. On the list of
books in the top checklist in your reading list is actually Practice What You Preach: What Managers Must
Do To Create A High Achievement Culture. This book and that is qualified as The Hungry Mountains can
get you closer in becoming precious person. By looking upwards and review this guide you can get many
advantages.
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