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A Guide to the Project Management Body of Knowledge (PMBOK® Guide) — Fünfte Ausgabe reflektiert
die Zusammenarbeit und das Wissen aktiver Projektmanager. Es enthält eine Darstellung der Grundsätze des
Projektmanagements und ihrer Anwendung auf ein großes Spektrum von Projekten. Dieser international
anerkannte Standard gibt Projektmanagern unverzichtbare Werkzeuge in die Hand, mit deren Hilfe sie
Projekte managen und organisatorische Ergebnisse erzielen können.

• Ein 10. Wissensgebiet wurde hinzugefügt; Management der Projektstakeholder erweitert die Bedeutung der
angemessenen Einbindung von Projektstakeholdern in Hauptentscheidungen und Aktivitäten.

• Projektdaten und Informationsfluss wurden neu definiert für mehr Konsistenz und für eine stärker
Ausrichtung am DIKW-Modell (Daten, Informationen, Wissen und Weisheit), das im Wissensmanagement
zum Einsatz kommt.

• Vier neue Planprozesse wurden hinzugefügt: "Inhalts- und Umfangsmanagement planen",
"Terminmanagement planen", "Kostenmanagement planen" und "Stakeholdermanagement planen": Diese
wurden erstellt, um das Konzept, dass jeder der einzelnen Teilpläne über den gesamten
Projektmanagementplan integriert wird, zu stärken.
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From reader reviews:

Eunice Buckley:

As people who live in the particular modest era should be revise about what going on or information even
knowledge to make all of them keep up with the era that is certainly always change and advance. Some of
you maybe may update themselves by studying books. It is a good choice for you personally but the
problems coming to you is you don't know which one you should start with. This A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) - Fünfte Ausgabe (German Edition) is our
recommendation so you keep up with the world. Why, since this book serves what you want and need in this
era.

Jean Fair:

Playing with family inside a park, coming to see the water world or hanging out with close friends is thing
that usually you may have done when you have spare time, subsequently why you don't try factor that really
opposite from that. 1 activity that make you not feeling tired but still relaxing, trilling like on roller coaster
you are ride on and with addition details. Even you love A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) - Fünfte Ausgabe (German Edition), you can enjoy both. It is excellent
combination right, you still desire to miss it? What kind of hang type is it? Oh seriously its mind hangout
guys. What? Still don't understand it, oh come on its known as reading friends.

Gregory Kile:

What is your hobby? Have you heard this question when you got pupils? We believe that that query was
given by teacher on their students. Many kinds of hobby, All people has different hobby. And you also know
that little person including reading or as looking at become their hobby. You have to know that reading is
very important as well as book as to be the issue. Book is important thing to increase you knowledge, except
your own personal teacher or lecturer. You find good news or update with regards to something by book. A
substantial number of sorts of books that can you take to be your object. One of them is actually A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) - Fünfte Ausgabe (German Edition).

Catherine Almond:

Reading a publication make you to get more knowledge from this. You can take knowledge and information
from your book. Book is composed or printed or illustrated from each source this filled update of news. On
this modern era like currently, many ways to get information are available for an individual. From media
social including newspaper, magazines, science book, encyclopedia, reference book, story and comic. You
can add your knowledge by that book. Are you ready to spend your spare time to open your book? Or just
seeking the A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Fünfte Ausgabe
(German Edition) when you required it?
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