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Meet Jim Barton, new CEO of Santa Monica Aerospace. Jim's job won't be easy: the company's
hemorrhaging cash, struggling to regain investors' trust after an accounting scandal, and striving to transform
its military and manufacturing culture to become a global aerospace integrator.

Jim isn't real: Harder Than I Thought is a novel. But his story--developed in consultation with seasoned,
actual CEOs--contains crucial lessons for all chief executives. Walk in Jim's shoes to engage in challenges
that include:

1. Formulating and executing strategy
2. Managing financial and labor crises
3. Fostering a culture of innovation and continuous transformation
4. Forging global partnerships
5. Making ethical choices in an increasingly transparent environment

As events in each chapter push Barton to the edge of his abilities, he seeks counsel from a panel of expert
advisers. These collaborative reflections invite you to apply the lessons from this story to your own situation.

Experts agree that many twentieth-century leadership practices are inadequate to the stormy twenty-first-
century present. This engaging and provocative book equips you with the insights you'll need to rise with the
occasion of a rapidly shifting business landscape.
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From reader reviews:

Alberto Holbrook:

This book untitled Harder Than I Thought: Adventures of a Twenty-First Century Leader to be one of
several books this best seller in this year, that's because when you read this reserve you can get a lot of
benefit upon it. You will easily to buy this specific book in the book retailer or you can order it by using
online. The publisher with this book sells the e-book too. It makes you more readily to read this book,
because you can read this book in your Mobile phone. So there is no reason to you personally to past this
reserve from your list.

Donald Corbett:

People live in this new morning of lifestyle always aim to and must have the free time or they will get large
amount of stress from both day to day life and work. So , if we ask do people have spare time, we will say
absolutely indeed. People is human not just a robot. Then we inquire again, what kind of activity are you
experiencing when the spare time coming to anyone of course your answer may unlimited right. Then ever
try this one, reading guides. It can be your alternative with spending your spare time, the particular book you
have read is Harder Than I Thought: Adventures of a Twenty-First Century Leader.

Belinda Bedard:

Don't be worry for anyone who is afraid that this book may filled the space in your house, you may have it in
e-book way, more simple and reachable. That Harder Than I Thought: Adventures of a Twenty-First Century
Leader can give you a lot of friends because by you investigating this one book you have point that they
don't and make an individual more like an interesting person. This book can be one of one step for you to get
success. This publication offer you information that possibly your friend doesn't understand, by knowing
more than additional make you to be great persons. So , why hesitate? We need to have Harder Than I
Thought: Adventures of a Twenty-First Century Leader.

Wanda Davis:

As a student exactly feel bored to be able to reading. If their teacher questioned them to go to the library or
even make summary for some guide, they are complained. Just little students that has reading's soul or real
their pastime. They just do what the educator want, like asked to go to the library. They go to there but
nothing reading seriously. Any students feel that studying is not important, boring in addition to can't see
colorful images on there. Yeah, it is to become complicated. Book is very important for yourself. As we
know that on this era, many ways to get whatever we really wish for. Likewise word says, ways to reach
Chinese's country. So , this Harder Than I Thought: Adventures of a Twenty-First Century Leader can make
you really feel more interested to read.
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