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A sleeker, more comprehensive approach to construction projects

BIM and Construction Management, Second Edition is a complete integration guide, featuring practical
advice, project tested methods and workflows, and tutorials for implementing Building Information
Modeling and technology in construction. Updated to align with the latest software editions from Autodesk,
Trimble and Bentley, this book provides a common sense approach to leveraging BIM to provide significant
value throughout a project's life cycle. This book outlines a results-focused approach which shows you how
to incorporate BIM and other technologies into all phases of construction management, such as:

Project planning: Set up the BIM project to succeed right from the start by using the right contracts, the
right processes and the right technology

Marketing: How to exceed customer expectations and market your brand of BIM to win.

Pre-construction: Take a practical approach to engineer out risks in your project by using the model early to
virtually build and analyze your project, prior to physical construction.

Construction: Leverage the model throughout construction to build safer and with better quality.

Field work: Learn how mobile technologies have disrupted the way we work in the field to optimize
efficiencies and access information faster.

Closeout: Deliver a better product to your customer that goes beyond the physical structure and better
prepares them for future operations.

Additionally, the book provides a look at technology trends in construction and a thoughtful perspective into
potential use cases going forward.

BIM and Construction Management, Second Edition builds on what has changed in the construction
landscape and highlights a new way of delivering BIM-enabled projects. Aligning to industry trends such as
Lean, integrated delivery methods, mobile platforms and cloud-based collaboration this book illustrates how
using BIM and technology efficiently can create value.
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From reader reviews:

Donna Jennings:

In this 21st centuries, people become competitive in each way. By being competitive now, people have do
something to make all of them survives, being in the middle of the particular crowded place and notice by
simply surrounding. One thing that sometimes many people have underestimated the idea for a while is
reading. Yeah, by reading a reserve your ability to survive enhance then having chance to stand than other is
high. For yourself who want to start reading the book, we give you this kind of BIM and Construction
Management: Proven Tools, Methods, and Workflows book as nice and daily reading publication. Why,
because this book is greater than just a book.

Joyce Jacobs:

This BIM and Construction Management: Proven Tools, Methods, and Workflows is brand new way for you
who has curiosity to look for some information mainly because it relief your hunger associated with. Getting
deeper you onto it getting knowledge more you know or else you who still having little bit of digest in
reading this BIM and Construction Management: Proven Tools, Methods, and Workflows can be the light
food for you personally because the information inside this specific book is easy to get by means of anyone.
These books develop itself in the form and that is reachable by anyone, sure I mean in the e-book application
form. People who think that in e-book form make them feel tired even dizzy this publication is the answer.
So there isn't any in reading a e-book especially this one. You can find what you are looking for. It should be
here for you actually. So , don't miss it! Just read this e-book sort for your better life in addition to
knowledge.

Bettina Cutler:

Don't be worry in case you are afraid that this book may filled the space in your house, you might have it in
e-book method, more simple and reachable. This kind of BIM and Construction Management: Proven Tools,
Methods, and Workflows can give you a lot of pals because by you looking at this one book you have point
that they don't and make you more like an interesting person. This kind of book can be one of a step for you
to get success. This guide offer you information that might be your friend doesn't learn, by knowing more
than different make you to be great men and women. So , why hesitate? Let us have BIM and Construction
Management: Proven Tools, Methods, and Workflows.

Ellen Kelsey:

Guide is one of source of information. We can add our information from it. Not only for students and also
native or citizen have to have book to know the upgrade information of year in order to year. As we know
those textbooks have many advantages. Beside most of us add our knowledge, may also bring us to around
the world. With the book BIM and Construction Management: Proven Tools, Methods, and Workflows we
can have more advantage. Don't you to be creative people? For being creative person must love to read a



book. Just simply choose the best book that suitable with your aim. Don't possibly be doubt to change your
life by this book BIM and Construction Management: Proven Tools, Methods, and Workflows. You can
more inviting than now.
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